Carbon Reduction Plan Template

Supplier name: ...... Borderlands Outdoor Instruction Ltd............................

Publication date: 01/08/2026.............coone e,

Commitment to achieving Net Zero

Borderlands Outdoor Instruction Ltd is committed to achieving Net Zero emissions by 2035.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: April 2025-April 2026

Borderlands Outdoor has no scope 1 emissions. We cannot calculate scope 2 emissions as our
energy supply is centrally purchased at a serviced office base, which has multiple SMEs, not
charged individually for energy and water on a metered basis. We would note however, that the
office has maximum roofspace dedicated to solar generation and supplies EV charging points at
the majority of parking spaces.

We have calculated our scope 3 emissions for this baseline period based on travel to and from
courses by our regular first aid trainers. Future carbon reduction plans will include calculations
for the outdoor pursuits element of the business.

Baseline year emissions: 3326KG

EMISSIONS TOTAL (tCOze)

Scope 1 0

Scope 2 0

Scope 3 3326 kg CO2

(Included Sources) Based on travel of 17561 km in vehicle assessed as generating 0.165kg /
km, 1320km in vehicle generating 0.178kg/km and 933 km in vehicle




generating 0.207. Generation figures taken from the GHG protocol cross-
sector emissions factors table.

Total Emissions

3326kg CO2

Current Emissions Reporting

Reporting Year: 2026-27

(Included Sources)

EMISSIONS TOTAL (tCOze)

Scope 1 0

Scope 2 0

Scope 3 To be confirmed at year end

Total Emissions

To be confirmed at year end

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

We project that carbon emissions will decrease over the next five years t0 1100 tCOze by
2031. This is a reduction of 66.92%




Carbon Reduction Projects

In the next 5 years, we intend to undertake the following carbon reduction projects:
Replacement of lead trainer vehicle from diesel to electric van

Expansion of our trainer network to include additional trainers in south-west Wales and
south-east England in order to reduce the miles of trainer travel required.

Advocate to our awarding organisation for the provision of electronic documentation and
course materials over paper documentation, with associated reductions in the need for
postage of hard copy course manuals.

Provision of social media group to encourage lift-sharing to our public courses (not
measurable in terms of emissions)

Undertaking a more detailed analysis of the emissions associated with the CPR manikins
and disposable airways in current use. This will inform future purchasing decisions as
existing equipment reaches end of life.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard'
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

"https://ghgprotocol.org/corporate-standard

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3https://ghgprotocol.org/standards/scope-3-standard




Signed on behalf of the Company:

Martin Sweeney, Director, Borderlands Outdoor Instruction Ltd, TA Borderlands First



